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CoM SSA 
SEACAP Toolbox

1.2: CoM SSA’s response 
to the challenges 

of climate change 
1.2.1 : Introduction to CoM SSA

This session is one component of the 
SEACAP Toolbox. For the full Toolbox, 
please visit: https://comssa.org/

What you will learn in this chapter:
• Presentation of the CoM SSA 

initiative
• Presentation of the CoM SSA 

objectives 

This session has been designed for 
Local Government Officials and 
partners completing a SEACAP



Covenant of Mayors 
in Sub-Saharan Africa 

(CoM SSA)

Co-financed by the European Union

Support sub-Saharan cities in their fight against 
climate change 

Through the voluntary engagement of the 
Mayors 

Regional chapter of the Global Covenant of 
Mayors, an alliance of over 9,000 cities 
promoting urban climate action (200+ 
signatories in Sub-Saharan Africa)

Presenter
Presentation Notes
• Started in 2015, the initiative is shaped by local authorities for the local authorities to reflect the local context and specifics.• The Covenant of Mayors in Sub-Saharan Africa (CoM SSA) is the "regional covenant" of the Global Covenant of Mayors for Climate & Energy (GCoM). It is a bottom-up and voluntary initiative that invites cities to define and meet ambitious and realistic energy and climate targets. Local authorities are encouraged to define long-term vision and actions towards a sustainable future based on the pillars of Climate Change Mitigation and Adaptation, and sustainable, affordable and secure Access to Energy.• Local authorities are invited to make a voluntarily political commitment to implement climate and energy actions in their communities and agree on a long-term vision to tackle 3 pillars, namely access to energy, climate mitigation and climate adaptation.• This flexibility allows local governments to deliver climate action that is coherent with and effective for their local circumstances and objectives.



Covenant of Mayors 
in Sub-Saharan Africa 

What is CoM SSA?

• African regional chapter of the 
Global Covenant of Mayors, 
an alliance of over 9,000 cities 
promoting urban climate action.

• Established in 2015.

• Our network of 150+ sub -Saharan 
African cities are making ambitious 
climate change commitments, and 
sharing good practice. 

Presenter
Presentation Notes
Communicate what the budget translates to in local currency (when information is provided).



"WHAT MAKES THE DIFFERENCE IS THE VISION THAT 
WE CARRY AS MAYORS AND LOCAL GOVERNMENTS, 
BUT ALSO THE SUPPORT AND COLLABORATION THAT 
CITIES AND MUNICIPALITIES CAN CONTRIBUTE TO 
DISCUSSIONS LIKE THIS. IT IS AT THE HEART OF 
CLIMATE ACTION..."
Hon. Moham m ed Adjei Sowah 
Mayor of Accra , Ghana
Board Mem ber, Global Covenant of Mayors  for Clim ate & 
Energy



Covenant of Mayors 
in Sub-Saharan Africa

What are the objectives?

• Increase sustainable energy access, 
and support local climate action.

• Localise NDCs and Sustainable 
Development Goals (SDGs), empower 
local authorities, initiate local action.

• Improve institutional frameworks, and 
local authorities’ technical and 
resource mobilisation capacities.

• Promote political ownership and good 
practice dissemination.



What is the 
initiative’s objective?

Promote the development, 
implementation and monitoring of 
Sustainable Energy Access and 
Climate Action Plans (SEACAPs) by 
and for the cities of Sub-Saharan 
African cities in order to fight against 
climate change. 



What are the benefits 
for Sub -Saharan 

African cities?

• Access to good practices and 
knowledge exchange activities

• Capacity building and technical 
support on planning and 
implementation of climate and 
sustainable energy action

• Access to decentralized cooperation 
mechanisms

• Improved international visibility of 
climate and energy actions carried 
out by cities in sub-Saharan Africa 



Ambitions for Sub -
Saharan African cities

• Participate in the mitigation of 
climate change and realising its co-
benefits for citizens

• Adapting to the negative effects of 
climate change

• Improve access to sustainable, 
affordable and secure energy. 

Presenter
Presentation Notes
Describe SEACAP: 3 evaluations, priority sectorsSupport the development, integration and monitoring of SEACAPs.Assist sustainable energy and climate-related investments.Support regional cooperation, learning and knowledge exchange.When talking about the 3 pillars, simplify it as “SEACAPs, finance and learning”, and then elaborate as written on the slide.



Covenant of Mayors 
in Sub-Saharan Africa

What is the approach?

• Engage with key stakeholders to 
understand local context’s needs 
and opportunities. 

• Develop local capacity, ensuring 
that the work is relevant, context -
specific and serves the most 
vulnerable.

• Enhance dialogue between national 
and sub-national levels.

• Foster institutional cooperation.



A strong political 
engagement 

General and technical support via the 
Helpdesk (helpdesk@comssa.org)

mailto:helpdesk@comssa.org


An innovative 
approach

• Engage with key stakeholders to 
understand local context needs and 
opportunities. 

• Develop local capacity, ensuring that the 
work is relevant, context-specific and 
serves the most vulnerable.

• Enhance dialogue between national and 
sub-national levels.

• Foster institutional cooperation.



CoM SSA signatory cities 

Source: https://comssa.org/join-the-com-ssa/



Initiate Plan Im plem ent Monitor

Support the development, integration and 
monitoring of SEACAPs 

• Based on sound 
understanding of 
the local context

• Conduct 
background analysis 

• Support collection 
and management of 
data

• Identify relevant local 
climate action 

• Strengthen the capacity 
of institutional structures

• Co-produce plans and 
actions with diverse 
stakeholders

• Ensure plans and 
actions serve the 
most vulnerable

• Reflect on policies, 
plans and actions 
and constantly 
improve



This session is one component of the 
SEACAP Toolbox. For the full Toolbox, 
please visit: https://comssa.org/

What you learnt in this chapter:
• Presentation of the general CoM 

SSA initiative
• Presentation of the CoM SSA 

objectives 

The next session is Session 1.2.2: 
CoM SSA’s response to the 
challenges of climate change -
SEACAP process presentation

CoM SSA 
SEACAP Toolbox

1.2: CoM SSA’s response to the 
challenges of climate change 
1.2.1 : Introduction to CoM SSA



Our team

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. 

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. 

Phasellus in vestibulum ex. Nunc 
dapibus congue diam.

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. 

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. 

CoM SSA programme is jointly implemented by:

CoM SSA programme is co -funded by:

AECID, AFD, EF and, GIZ  are implementing the Covenant of Mayors in Sub-Saharan Africa (CoM SSA) programme in cooperation with 
other CoM SSA partners, Secretariat and Helpdesk.. The content of this presentation do not  necessarily reflect the views of the
European Union or the other co -funders.



Our team

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. 

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. 

Phasellus in vestibulum ex. Nunc 
dapibus congue diam.

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. 

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. 

Thank you

Contact: helpdesk@comssa.org
Find out more: http://comssa.org  
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