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What you will learn in this
module:
•

How to embed relevant SEACAP actions into
local level plans and budgets for
implementation
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Embedding SEACAP actions into local
level plans for implementation
During the action planning phase of SEACAP development, it is important to align actions to
existing policies, plans and strategies

Example: Nakuru County, Kenya
Stakeholders developed adaptation actions for the Agriculture, livestock and fisheries; Water;
Forestry; and Tourism sectors.
To inform this, they referred to existing actions related to these sectors in the:
National Climate Change Action Plan (NCCAP, 2018)
Nakuru County Climate Change Action Plan (NCCCAP, 2018)

This ensured the actions stakeholders developed to achieve SEACAP targets are also aligned with
existing targets and actions in other important planning documents

Embedding SEACAP
actions into local
level plans for
implementation

For actions that:
1. Are well-aligned with existing municipal
plans, legislation and budgets; and
2. Fall under the municipality’s mandate (i.e. the
municipality can implement these actions
without external support)
It makes sense to incorporate these into local
level plans during planned review processes to
ensure they are implemented and climate
change is tackled through local plans
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SEACAP actions can also add details
and climate change considerations to
local development plans: Example
Local Development Plan:
1. Promote innovative water
harvesting techniques

SEACAP:
1. Install rainwater runoff drain pipes and storage
containers on 100 farms in [municipality areas] by
2030

2. Promote improved cookstoves
3. Promote reforestation and forest
rehabilitation activities

2. Replace 50% of charcoal with alternative cook fuel
such as briquettes or biogas in [municipality areas] by
2030
3. Rehabilitate 200 hectares of green corridors in
[municipality areas] using an agroforestry system by
2030

Embedding SEACAP
actions into local
level plans for
implementation

SEACAP actions need to align with existing
climate change actions in local planning
documents, such as local development plans
to:

•
•
•

ensure consistency in the LGs plans
ensure SEACAP actions are implemented
ensure climate change is considered in local
planning
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Embedding climate
change actions into
local level plans for
implementation

Benefits:

•

Existing plans may already have budget
assigned. Municipalities may not need to seek
additional funding for SEACAP actions if they
are mainstreamed into existing plans

•

This method also facilitates buy-in and
implementation at the local level
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Examples of local level plans to be
considered for integrating SEACAP
actions
Integrated Development Plans

Municipal Development Plans
Spatial Development Frameworks

Existing Climate Change Action Plans
Sector-specific plans
Existing participatory plans and processes
(engaging local stakeholders)

Process to follow to integrate SEACAP
actions into local level plans

Review of
existing
municipal and
other plans

Ensure relevant
SEACAP actions
are included in
revised plans
and associated
budgets

Communicate the
response to the
community

Undertake
implementation,
including
monitoring and
reporting

Review of existing
municipal and other
plans

•

Existing local plans should be reviewed to
check whether they already include relevant
climate change actions and where they can
be improved as well as relevant gender
sensitivity and sensitivity to marginalised
communities

•

Plans that were already used during SEACAP
development to inform actions (e.g. existing
climate change action plans) should be
updated with all the new information gathered
for each action

E.g. ‘Promote improved cookstoves’ becomes…
‘Replace 50% of charcoal with alternative cook fuel
such as briquettes or biogas in [municipality areas]
by 2030’
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Review of existing
municipal and other
plans

•

Other development plans can be reviewed to
check whether any SEACAP actions could be
included as part of the municipality’s service
delivery

•

You can also apply the SEACAP stakeholder
analysis and sensitivity to women and other
marginalised groups to other plans

•

Work with representatives of the relevant
sector Departments to do this
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Include SEACAP
actions in revised
plans and associated
budgets

Ask yourselves:
1. Is my SEACAP action aligned with any of the
actions included in this development plan?
2. Would my SEACAP action improve the
municipality’s plan with regards to responding
to climate change?
3. Can my SEACAP action be included in this
plan, funded and implemented by the
municipality?
4. Does my SEACAP action consider the
experiences of women and marginalised
groups?
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Review of existing
municipal and other
plans

•

For further guidance on this process, please
consider the Let’s Respond Toolkit developed
by the South African Government in
partnership with GIZ and the South African
Local Government Association (SALGA)

•

This can be used as a guide for contextspecific planning as it is specific to the South
African context
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Include SEACAP
actions in revised
plans and associated
budgets

To ensure inclusion of SEACAP actions:

•

Determine when relevant local plans will next
be reviewed and revised

•

Incorporate SEACAP actions into the plans
where possible

•

Include detailed costs for each action in the
relevant budgets to ensure available funds for
implementation

Note: This process will likely require consultation with
the relevant municipal treasury
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Communicate the
response to
stakeholders

•

Communicate the municipal response to
stakeholders as it is important to keep all
relevant stakeholders informed to facilitate
buy-in and implementation
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Undertake
implementation,
including monitoring
and reporting

•

For this step, required monitoring and
reporting for the implementation of local-level
plans may differ from what is required in the
SEACAP

•

Alignment of these processes where possible
will be the ideal – i.e., use the existing
monitoring and reporting structures of your LG
to directly inform the monitoring and reporting
required by the SEACAP process
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Please note:
This module has been designed for local
government officials and partners who are
developing their SEACAP.
This module is one component of the
SEACAP Toolbox. For the full Toolbox, please
visit: https://comssa.org/
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